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2726 2726BUSINESS AND MANAGEMENT CONSULTANCY AREAS

1. OPERATIONS CONSULTANCY

• The operational process of a business are what drives the business itself.

• Businesses are always looking to better optimise their operational 
 processes in a variety of ways, like increasing efficiency, cutting costs, Improvement  
 quality, etc.

• We will look closely with senior business executives to extract the most  value from  
 your business operations.

We will ask;
 How do we reduce costs I this operation?
 How do we increase efficiency in this organisation?
 How can we reduce bottlenecks in this (e.g supply chain?)
Areas covered include
a) Process Management
b) Procurement
c) Outsourcing
d) Supply Chain Management

2. HUMAN RESOURCES CONSULTANCY
• Are the policies and procedures in-line with government/regulatory laws and 
 regulations?
• How can we best implement these policies and procedures?
• Do we need to create and implement training sessions related to the HR programs?
• How can we improve employee satisfaction and effectiveness?

3. RISK AND COMPLIANCE CONSULTANCY
• All organisations need to adhere to laws, regulations, standards and ethical practices
• Enforcing compliance using company policies helps to detect and prevent any violation  
 of governance, such as fraud, abuse, or discrimination.

We will ask;
 How can we conduct an in-depth analysis of this organisation’s compliance programs,  
 in relation to applicable regulations and ethical standards?
 In order to minimise exposure, what are the business or industry-specific risks that we  
 need to establish internal controls for?
 How can we improve this compliance program and integrate it into the company?

24
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